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	Foster Carer Reps Meeting

	Date – 26th September 2025

	Attendees:
Andy Elvin – Chair                                                    CEO                                                                                           AE
John Fallowfield                                                        Recruitment Development Manager                                          JF
Bekky Ryan                                                              Head of Marketing & Communications                                      BR
Sarah O’Leary Walters                                             Marketing & Communications Manager                                    SOLW
Chris Slowley                                                            Foster Carer Rep for Wales	                                                  CS
Carol Sloan                                                               Foster Carer Rep for Yorkshire	                                       CS
Nicky Carpenter                                                        Foster Carer Rep for East Midlands	                                       NC
Michelle Reynolds	                                                 Foster Carer Rep for North-East	                                       MR
Eileen Stringer                                                          Foster Carer Rep for East Midlands                                         ES
Duncan Ashley                                                         Foster Carer Rep for Scotland                                                  DA
Lorraine Halley                                                         Foster Carer Rep for Scotland                                                  LH
Cath Brewer                                                             Foster Carer Rep for North-West                                              CB
Lisa Reid                                                                  Foster Carer Rep for South-West                                              LR
Steven O’Reilly	                                                 Foster Carer Rep for London & SE	                                       SO
Apologies:
Sharntel Powell	                                                Foster Carer Rep for Carers with Children with disabilities       SP
Irene Guild                                                               Foster Carer Rep for Scotland                                                  EG
Samantha Sartori                                                    Foster Carer Rep for West Midlands                                         SS
Faye Watson                                                           Foster Carer Rep for London & SE                                           FW
Katrina Smethurst                                                   Foster Carer Rep for Wales                                                       KS
Pauline Graham                                                      Foster Carer Rep for West Midlands                                         PG
Karen Holmes                                                         Foster Carer Rep for North-West                                               KH
Gemma Edwards                                                    Foster Carer Rep for Wales                                                       GE
Steven Ashton                                                         Foster Carer Rep for South-West                                              SA
Nicola Criticos                                                         Foster Carer Rep for London & SE                                            NC
Adebimpe Odediran                                                Foster Carer Rep for London & SE                                            AO   



Discussion Log
	Item under discussion
	Summary of Feedback/Consultation
	Actions
Action; Owner; Timescale

	Welcomes & Apologies
	AE welcomed all to today’s meeting
	

	Previous Minutes

Matters Arising
	Previous minutes agreed as accurate.
Room Makers:  AE shared that Room Makers has been agreed (New name will probably be Making Space)
If carers have already had work done, this can be backdated in some cases.
Forms to be shared.
Concern that carers decide to cease fostering after the work is completed – this is a chance we will have to take. This will be a minority. Area manager must sign off any application
AE asked all if they think this will be helpful. When a carer applies, there will need to be a good case.
Majority in agreement that this will be beneficial. 
	

	Foster Carer Handbook
	The Foster Carer Handbook is still currently being updated, and Rachel is working her way through this. Carers need to check as some of the content has changed.  Looking at May2026 to finish.
AR process feedback is needed from carers.
Carers can reach out to Rachel or feedback via FC Reps.
r.maloney@tactcare.org.uk

	 

	Fostering Ambassador Role
	JF (Carer Recruitment Development Manager) shared that a position of Fostering Ambassador is being developed. This will be a new role and there will be a financial reward.  
It was agreed that foster carers are the best people to help recruit new carers. Real life scenarios and personal experiences are always best.
BR has relaunched Refer a Friend. The Fostering Ambassador is a step further to this.
ES added as they are currently leaving TACT, they will continue to be ambassadors for TACT.
Some carers are doing local fundraising. 
Question was asked if Reps can be informed when a carer has been approved. This has been agreed.
Workshops will be arranged for information and idea sharing.  Details to follow.
	

	AOB
	AE shared that Scotland have held Webinars re benefits – these will be re-circulated & we will look to hold a new one.
Council Tax:  LK informed all that the next council tax payment will be paid 10th October.
LK has taken a look at carers who are resigning or who have been on hold for a while and the council tax payment will cease for these carers. This is a small number – Area Managers and SSW to speak to these carers.
Those carers who are engaging will still be paid. The majority of those on long term hold are leaving.
Water rates.
Informed that you can claim a discount on your water rates if you are a foster carer and have a water meter. This is a huge benefit.  They are backdating these claims in some cases. LK to look into this. LK to share results. This however does vary from water boards.  Please see link below.  
https://www.citizensadvice.org.uk/consumer/water/problems-with-paying-your-water-bill/watersure-scheme-help-with-paying-water-bills/#:~:text=Be%20on%20a%20water%20meter%20or

AE thanked all for attending today.
	









LK to look into water meter benefit
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